To: McMahon, Todd, 1810 - Cinncinati ROU (WEBSTES), 1800 - Cinncinat! Region (SCHLENM), 

Jandes, Jeffrey K, 1710 - Pittsburgh ROU, 1700 - Pittsburgh Region, Natale, Fray, 

1610 - Buffalo ROU (BRZEZIE), 1600 - Buffalo Region (BURRELL), 1310 - Philadelphia ROU (METZG), 
1300- Philadelphia Region (HAYESJ4), McHugh, Michael, 1210-New York ROU (ALVICHA), 

1200 - New York Region (SCULLYA), Fitzin, Thomas J., 1110- Boston ROU(PROVENL), 1 t\ 

1100 - Boston Region (KERSHON) /Jj 

From: S=Perry; G=Jim; 0=msmail; P=rjrt; A=rjrx400; C=us /) / 

Posted: 1/26/98 20:33 (/^ 

Opened: 1/26/6815:42 fit 

Subject: Third Party Installation Input Request 


Your assistance is needed in providing key information to Winston-Salem in 
order for us to appropriately plan and budget for" New World" fixture 
installation costs. This information is due by FEBRUARY 20,1998. 

We are providing two pieces of information to assist in completing this 
request: 

1) . A presentation documenting what Is needed and why (attached). 

2) . Spreadsheets that have been loaded on the "G" drive. The spreadsheets 
contain all contracted independent accounts (broken down by pack and 
carton), and all chains assigned to the respective Division. To access the 
spreadsheets, select "G" drive, "Sales", "TPI". Then extract the Divisions 
that reside within your Region. 

When submitting the information back to Winston-Salem, please consolidate all 
individual Division spreadsheets into one Region spreadsheet. The spreadsheet 
should be labeled "Region number, TPI.XLS" (i.e. 11TPI.XLS) and placed in 
"G", "Sales", ’TPI". It is critical that when the spreadsheets are finalized, 
the "total" column on the right side of the sheet should equal the total 
number of stores in the same row. 

Note to ROM's: This would be a good time to clean up chain I.D numbers that 
have no stores assigned to it and chain I.D.'s assigned to an Inactive RJR 
Division. 

ROM's and RBM's: Your Region Manager will determine whomus responsible for ' ’ 
completing this request. -:.u v-... 

Please call me if you have any questions. 

1 * ; t-. ■ 

Sincerely, 


S=Cullip; G=Anne; l=H.; 0=msmail; P=rjrt; A=rjrx400; C=us 
S=Fitzgerald; G=Don; l=P.; 0=msmail; P=rjrt; A=rjrx400; C=us 
S=Wiimesher; G=Dave; l=L.; 0=ni$tnail; P=rjrtt A=rjrx400; C=us 
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Source: https://www.industrydocuments.ucsf.edu/docs/qrpnOOOO 




